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	Job title
	
	Date of Meeting

	Durkatouch Meeting No 01
	
	5th February 2008



	Meeting name & number
	Durkatouch Meeting
Meeting No. 01 
	File reference

	
	
	 

	Location
	 Inverness Place
	Time & date

	
	
	19:30
	5th February 2008

	Purpose of meeting
	2008 Season and future of Durkatouch

	

	Present
	Stephen Morgan – minutes (SM)

Alex Welch (AW)

Phillip Welch (PW)
Rachel Stevens (RS)

Gwenno Jones (GJ)

Katie Page (KP)

Duncan Cobb (DC)


	

	Apologies
	Claire Hungerford (CH)
Rachel Lewis (RL)

	
	Action

	1. Introduction and Apologies


	

	2. Setting up of club committee and club constitution
SM produced a draft constitution prepared and distributed earlier in the week
SM explained that Constitution has been created in accordance with the Sports council of Wales’s requirements.

The Draft has been forwarded to Cat Crimins who will advise accordingly

The Name of the club was brought up for discussion, SM would wish for everyone to discuss and consider possibilities of a name change.

It is agreed that Durkatouch has become a known and marketable brand, however SM asks, what will the name mean in five years time?

DC stated that if we are to change we should do this year rather than next.

SM suggests incorporating Cardiff into the name.

PW stated that every comments on our great name and we will require to build a marketable name again.

RS showed concerns that the web site would need to be re designed.

It was decided to sleep on this and come up with suggestions before meeting 02.         
	           SM
ALL



	3.                 Possible Sponsorship 2008

SM Proposed that we seek as much sponsorship from as many companies as possible. 

PW suggested 2 possible parties

KP suggested a 3rd, KP’s suggestion is a local Bar, SM asked if we would be able to have discount of some sort and if possible a membership card, KP would look into this.

DC asked what do we offer sponsors.

AW said to show last years shirt as well as the website, and explain that we will be travelling all over the country. We will also be able to provide a links to their web site.

SM asked for everyone to come up with at least one lead for next meeting

It was accepted that sponsorship should not be used as follows

· To supply free Kit to members

· To subsidise younger members i.e travel and accommodation

This was agreed as it was accepted that it is essential for members to show such commitment as to buy a shirt

It was agreed however that sponsorship would be used to subsidise the cost of extra kit i.e. Shorts, tracksuits and extra playing tops.

4                 Tournaments to enter for 2008

It was decided that we will not have a consecutive year at Paris as many players may be there for the Euros in July, It was agreed that we would look to enter Berlin, RS was to look at prices.
It was also agreed that we should try at least one Aberdeen tournament due to he reputation of Scottish touch’s organisation skills.
It was also decided that we will try to attend all of the NTS hosted by the ETA, however we will only commit to a few.

It was agreed that we would attend the following tournaments
31st 

May

Berlin

7th 

June

Bath

21st
June

Tonbridge

28th 

June

London Champs

19th 

July

Bristol

2nd
August
Pendine Sands
30th 

August

Thames Valley

19th 
September
Aberdeen
5                 Tournaments to Organise 2008
SM expressed his interest in organising as many ‘one day’ tournaments as possible within Wales; SM expressed his concern at the lack of tournament operators and believes that NTS will attract Welsh teams away.

SM has asked all to find good locations for such tournaments; SM has highlighted such areas as Swansea. 

A League structure was also discussed but SM was concerned about the level of personal commitment.
· Tournament in Swansea

· League in Bridgend

PW has offered to ask his client about possible links with Ospreys.

SM has expressed the need to spread the ‘word of touch’
6                  Website 
SM has asked for feedback on the web site, It was noted that members are not visiting the web site as much as before. The Forum has hardly been used, SM has asked for suggestions on how to populate the Forum.
DC has asked for the Profiles to be entered onto the web site and updates on training. DC also suggested changing the home page to the forum page.

It was also suggested to include constitution and minutes and to remove the blog.
7                  Facilities for Evening Training
Due to demand it has been decided to investigate possible facilities for evening training, RS questioned whether necessary as it is starting to get light.

However as the season is three months away it was decided to investigate possible venues including dates available and price.

Possible venues included

· University of Glamorgan
· Leckwith

· Whichurch High School

· UWIC

· Sofia Gardens

8                  Friendly day against Bristol Touch

SM has already contacted Bristol touch and has confirmed that a friendly match can be arranged. 
SM has suggested that Durkatouch can host Bristol touch players in there homes. This will reduce costs and ensure that we can all celebrate the evening together. RS, DC, PW, AW, GJ, SM, KP have all said that they are happy to host players.

A date is yet to be arranged but it has been agreed that we try for early March.
9.                 Any other Business
Team Structure
Although 2007 in whole was a successful development year for the club, It had been raised that it was unfair to mix players with varying levels of commitment; DC raised his concerns of having too many players at any one time and suggested that we again have two teams.
RS expressed concern of having a varying level of commitment amongst team-mates.

SM sug

AW suggested that we should choose teams on there method of play, i.e. some players are freestyle, whereas some players would wish to develop and learn.

It was decided that for the Cardiff League 2008 we would enter teams as follows.

Monday Nights.                    Thursday

2 x Men’s Open                     1 x Mixed Open

1 x Women                           1 x Social Men’s 

For the Monday night we will have one team for players who wish to play freestyle and a second for players who have show commitment through training.

On Thursday night we will enter our strongest Mixed open side as possible, and will have a social men’s side which is open to all.

Committee Roles
DC and AW have asked about Committee roles, SM has explained that he would wish for Cat Crimmins to advise, CC was contacted via conference call and has suggested that we offer the following positions, It is essential to limit the amount of voting members

Voting members

· Chairman

· Secretary

· Treasurer

Non voting members

· Social Secretary

Cat Crimmins will supply leaflets on positions and roles.

It has been decided that we will vote on these positions at the next meeting.

For your vote to count you must attend
9.                 Date of next meeting
7:30pm Venue TBA:     18th February 2008

	KP
ALL
RS
MS

ALL

PW
SM

GJ

SM

CC




	Prepared by
	Stephen Morgan

	Date of circulation
	05 February 2008

	Date of next meeting
	18th February 2008
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